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LCBO

Leanne Rhee
Manager, Vendor Relations & Customer Accounts

Grocery Operations

GROCERY

Kathryn Trenholm Lisa Warszawski

Category Merchant Liquor Category Manager
Sobeys Inc. Longo Brothers Fruit Markets Inc.
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Grocery Operations Structure

SVP Supply Chain &
Wholesale
Nick Nanos
Director
Grocery Operations
Chris Dini
. I . I I I I
Admin Assistant Manager Manager Manager
Wes Hebebrand Vendor Relations & Policy & Reconciliation Operations
Customer Accounts Jamie Fazekas Mark Bowman
Leanne Rhee Secondment
Account Financial
Manager (2) Analyst (2)
Cus@omer Account
Service (3) Specialist (2)
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Grocery Operations Highlights

$157M net shipments
26 customers

364 grocery stores

68 wine boutiques
160 supplying sources
1,923 products
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Grocery Operations Total Beer Sales
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Grocery Operations Small Brewer Sales
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Grocery Operations Updates

Program expansion
Status quo until advised otherwise

Tools & Resources

Enhancements to www.Icbowholesaleoperations.com: FAQs and Job
Aids

Continuing transition from operational to strategic growth
Account Management development

EDI transactions with all large & mid-size customers
DC discussions

Continuous improvement: processes and systems

Order Management System (OMS) 2019

Involve supplying sources in discovery phase and building
requirements



http://www.lcbowholesaleoperations.com/
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LCBO

Leanne Rhee
Manager, Vendor Relations & Customer Accounts, Grocery Operations
leanne.rhee@Icbo.com

GROCERY

Kathryn Trenholm Lisa Warszawski
Category Merchant-Liquor Category Manager
kathryn.trenholm@sobeys.com lisa.warszawski@longos.com

Jobeys g
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Contact us:
wholesaleservice@lcho.com

Grocery Operations website:
www.lcbowholesaleoperations.com
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